














 
 
 

 
 
 
 
 
 

Charter of the VILLAS and residency programmes  
of France's cultural network abroad 

 
 
 
 
PREAMBULE   
 
 
The Institut français (IF) and the Ministry for Europe and Foreign Affairs (MEAE), in association 
with the Ministry of Culture (MC), have drawn up the present charter to provide a common 
framework and standards for residency programmes run by the French cultural network 
abroad. Together, they are working to create and structure a network of Villas1 and residency 
programmes for which the present charter constitutes the common point of reference.   
 
This charter is based on the general principles of the following texts governing residency 
programmes in France:  

● The circular of the Ministry of Culture, dated the 8th of June 2016, on supporting artists 
and artistic teams in residency programmes; 

● The Ministerial direction N° DSS/5B/DGCA/2023/6, dated the 12th of January 2023, on 
income derived from artistic activities covered by article L. 382-3 of the Social Security 
Act. 

 
Intended as a frame of reference, this charter sets out commitments that must be upheld for 
residency programmes to be affiliated to the future VILLAS, French network of international art 
residencies within France's cultural network abroad.  
 
The following terms will be used hereinafter: 

- “artists”: all professionals who can benefit from residencies within the French cultural 
network abroad: artists (creators of literary and theatrical, musical and choreographic, 
audiovisual and cinematographic, visual and plastic arts works, as well as photographic 
works, exhibition curators, literary translators), actors, performers, freelance artists and 
craftspeople, researchers, etc.).  
 

- “posts”: structures which carry out France's diplomatic missions abroad, such as 
embassies, consulates, and more specifically Embassy departments involved in 
cooperative and cultural work (SCAC), bi-national centres and French institutes. For 

 
1 Translator’s note: As part of France’s cultural policy abroad, it has been developing a network of art residencies, 
known as the Villas, since the 17th century.  



 
 

practical purposes, the Alliances Françaises - non-profit organisations governed by local 
law - will also be referred to as “posts” in this charter. 
 

- “residency structures”: “posts”, local or French structures which directly implement a 
residency programme on an operational level. 

 
 
 
 
 
Article 1 - Definition and general principles 
 
A residency is defined by all of the following characteristics:  

1. The provision of accommodation and a workspace for the artist. 
2. A minimum duration of one month, essential to understanding the local context and 

to establishing lasting contacts that are relevant to the project, whilst at the same time 
limiting the residency’s impact on the environment. 

3. Administrative, technical, professional and artistic support to encourage research 
development. 

4. A minimum of 70% of the residency time is devoted to the artist's project. 
5. The awarding of a residency grant to the artist. 

 
Residencies organised within France's cultural network abroad are primarily residencies 
focusing on creation, research or experimentation. They are not intended to support 
programmes that are first and foremost geared towards distribution or circulation (touring 
exhibitions, setting up of exhibitions, participation in symposiums, etc.) or towards training or 
continuing education, nor are they intended to respond to artistic commissions. Residencies 
may, however, go hand in hand with other objectives of the post.  
 
These programmes are aimed at French artists or artists who are professionally established in 
France. They may also be open to local artists or artists from other countries, in order to 
encourage collaboration. 
 
Within this common framework, the posts set up programmes which take into account the 
specifics of the areas in which the residencies take place, as well as addressing local issues. 
 
 
Article 2 - Support and implementation of residency programmes 
 
A residency programme is led by a post. A programme is defined by clearly established rules, 
including objectives, regularity, beneficiaries, hosting and support arrangements, duration, and 
so on. 
 
The same programme may be implemented within different residency structures: posts, local 
or French partner structures. 
 



 
 

1) Programmes implemented on a post’s premises  
 

The programme takes place on the premises for which the post is legally responsible and which 
it manages on a day-to-day basis. It also manages any projects and artists in residence and 
enlists the help of local structures and professionals in order to do so. 
 

2) Programmes implemented by one or more partner organisation 

The programme takes place within one or more partner structures, which provide artists with 
accommodation, workspaces, as well as professional and artistic support.  
 
In the case of the involvement of several residency structures, there are three non-exhaustive 
existing types of programmes which may be combined:  

- A residency programme which brings together several residency structures; 
- A touring residency programme, as part of which the artist is successively hosted by 

the different residency structures;  
- A cross-residency programme between structures based in France and local ones. 

 
If a programme involves several residency structures, the post remains its sole representative. 
The post delegates the implementation of the programme by means of an agreement and 
guarantees that all structures involved comply with this charter. 
 
 
Article 3 - Procedure for selecting artists 
 
3.1 Call for applications 

 
Artists are selected primarily on the basis of a call for applications. In the application 
guidelines, the post undertakes to specify the following: 

- Characteristics of the residency programme (scope, format, possible themes and 
disciplines which are given priority, etc.) and, where applicable, the vision and work of 
the partner structure(s); 

- Information regarding the artist’s stay (any grants provided, duration, whether or not 
families can be hosted, etc.); 

- Selection procedures (eligibility criteria, schedule and stages of the selection process, 
composition of the jury, etc.); 

- Supporting documents (number of images, types of documents, etc.) that are to be 
transmitted digitally. 

 
3.2 Selection process 
 
All decisions made are taken on a collegial basis and the selection process is comprised of at 
least three stages:  

- Initial examination of applications; 
- Interviewing of the shortlisted artists. This second stage provides an opportunity to 

discuss with these artists the day-to-day realities of the area in which they will be staying 



 
 

(cultural, political, socio-economic, health related, meteorological, etc.) and the 
conditions of the residency, as well as to assess the relevance of the application; 

- Final selection. 
 

The selection panel will include at least one representative of the post, one representative of 
each partner, as well as other qualified individuals (independent experts, artists, other relevant 
individuals in the cultural field, etc.). The post will ensure that diversity and equality are 
achieved in the composition of the jury and will also ensure that the jury is able to guarantee 
the artistic quality of the applications selected and their relevance to the local context. The 
post notifies the jury of its commitment to respecting parity and promoting diversity and 
inclusion in its decisions. The composition of the jury may vary from one stage to another. 
 
In certain cases, in particular when the residency is linked to another project of the post on an 
ad hoc basis, the latter may choose to directly invite artists to participate in a residency 
programme and to not issue a call for applications. 
 
 
Article 4 - Hosting of artists and support provided  
 
4.1 Hosting artists  
 
Within its team, the post appoints the artist’s point of contact who is in charge of all 
administrative issues relating to the artist's stay (visas, insurance, emergency repatriation, 
healthcare, vaccinations, taxes, residency permits, etc.). Prior to the residency, it checks with 
artists to ensure that their projects are in keeping with the hosting conditions, as well as the 
technical and logistical resources provided by the residency structure. 
The post also puts artists in contact with the person who will be their point of contact within 
the residency structure for questions relating to the artistic development of their projects. 
 
At the start of the residency, the post, and the structure where the residency is taking place if 
the two are different, set aside time in order to welcome participating artists, to give them a 
tour of the facilities and to discuss any relevant matters with the entire team on site.  
 
The residency structure facilitates any travel plans artists may have to or within areas with poor 
public transport services. 
 
In the call for applications, the residency structure indicates the language(s) in which artists 
must be proficient, in order for the residency to run smoothly. The structure provides artists 
with linguistic support, in accordance with the terms and conditions specified prior to the 
residency, to facilitate contact with the local artistic and cultural scene and, more broadly, 
with artists’ living environments.  
 
It helps to put artists in touch with:  

- professionals in the artistic and cultural sector, so that their projects can develop 
correctly; 



 
 

- people and structures local to the area (the public, businesses, craftspeople, 
organisations, etc.), so that the residency project can be carried out. 

 
4.2. Activities linked to the residency project 
 
The residency structure guarantees artists autonomy in their research and creative work. It 
undertakes to ensure that at least 70% of the residency time is devoted to the main purpose 
of the residency (creation, research or experimentation). 
The residency structure, in consultation with participating artists, may set up activities linked 
to the residency project. These provide artists with the opportunity to meet with a professional 
and/or amateur audience likely to further their research (workshops, meetings, collaborations, 
etc.). 
 
4.3 Promotion of the residency 
 
The residency structure makes every effort to promote the project developed by the artist and 
the activities organised as part of the residency. Promotional material is developed and written 
by the residency structure or by the post and submitted to the relevant artists for approval, in 
accordance with their rights.  
 
The post is encouraged to monitor the development of the project following the residency, in 
accordance with terms and conditions that it is responsible for defining. 
 
 
Article 5 - Additional activities  
 
Additional activities related to the main purpose of the residency may be organised, in 
consultation with participating artists and with their agreement. These activities are intended 
to give visibility to the residency or are linked to a particular project of the structure 
(workshops, exhibitions, shows or performances, publications, more formalised public 
presentations requiring preparation). They are subject to separate contracts and remuneration 
and must not exceed 30% of the total duration of the residency. 
 
 
Article 6 - Provision of accommodation and a workspace 
 
The residency structure provides the artist with decent, furnished individual or shared 
accommodation free of charge, as well as a suitable workspace (an individual or shared studio, 
office or stage). The accommodation and workspace are secure and insured. 
 
It provides artists with catering options (cooking facilities in the accommodation or workspace, 
access to a canteen or reimbursement of food expenses). It provides or facilitates access to 
the tools, equipment and skills needed to implement artists’ projects.  
 



 
 
The residency structure will do its utmost to make it possible to host artists with disabilities. It 
will also endeavour to accommodate artists’ spouses and/or families. All these provisions are 
clearly indicated in the call for applications. 
 
 
Article 7 - Financial conditions of the residency 
 
Each year, the post draws up a budget for its residency programme. This budget specifies the 
financial resources available and how they are to be spent: residency grant, international and 
national travel expenses, artistic support, additional resources (production costs, return 
shipping costs of any works created, etc.). 
 
For each residency, the post must itself cover, or ensure the residency structure covers, the 
following costs:  

- international travel to the place of residency and any visa or residence permit costs; 
- the residency grant paid to the artist; 
- the artist's living expenses;  
- the provision of free accommodation; 
- the provision of a free workspace. 

 
In the case of additional activities:  

- remuneration and entitlements pertaining to these (e.g. exhibitions, shows or 
performances, publications, public presentations, workshops, etc.); 

 
In the case of the production of a or more than one work:  

- production-related costs, based on an amount and terms established in advance; 
- costs relating to the return of any works. 

 
It is recommended that the following be covered:  

- transport costs for materials or equipment essential to the residency project; 
- additional costs associated with hosting families (accommodation, childcare, etc.). 

 
The post will ensure that the appropriate method of remuneration is applied to each of the 
activities carried out by artists as part of the residency (research, design or production of 
original intellectual or artistic creations, public presentations of works, conferences, 
workshops, etc.) in accordance with the regulations in force in the area of the residency. 
 
Article 8 - Contractualisation  
 
In the case of a residency implemented by a partner structure, the post shall draw up an 
agreement with the latter detailing the financial resources and conditions of the residency 
programme.  
 
For each residency, a contract is drawn up between the post, the artist and, where applicable, 
the partner organisation. This contract specifies the objectives and conditions of the 
collaboration. It must refer to this charter and comply with all its terms. 



 
 
 
This charter is to be appended to any agreements and contracts drawn up locally. 
 
Article 9 - Status of works produced during the residency   
 
The artist retains the intellectual property rights over any tangible or intangible works 
produced during the residency. The artist also retains the full and complete material ownership 
of any works produced during the residency.  
Under no circumstances may the hosting structure ask that any works be donated. 
 
Any transfer of material ownership of works produced as part of the residency is subject to a 
purchase agreement and specific financial conditions. This transfer of material ownership does 
not automatically entail authorisation to exploit said works and does not entail the transfer of 
any intellectual property rights. Any exploitation of rights relating to the work(s) produced as 
part of the residency must be the subject of a separate contract specifying the financial terms 
of the transfer of rights. The scope and conditions of any exploitation of the work(s) must be 
clearly stipulated. 
 
With regard to any transport of works and/or equipment, the terms and conditions of payment 
are clearly defined in the residency contract. 
 
  
Article 10 - Evaluation of residency programmes 
 
The post, the hosting structure and the artist carry out a shared qualitative assessment of the 
residency. This assessment enables the impact of the residency on the artist's career to be 
evaluated. Each post uses all the reports from the year to assess its residency programme as a 
whole and its contribution to its cooperation objectives. 


